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Post mortem

Date

Participants

Title
A description of the incident

Incident Date
Start date and end date

Event summary
A summary of the event

Users’ impact
How were our users affected

Company impact
How Tailor Brands was affected

Timeline

Date What happened

dd/mm/yy

Issues
Main issues that we can note from the incident

Suggested Solutions
What can we do differently to avoid the issues from repeating?

Suggested Solutions
What can we do differently to avoid the issues from repeating?
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Action items

Action item

Owner

Ticket link

Due date

Comments

47




